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A. Reason for the Waiver request, Please include circumstances which necessitate hiring a non
certified library media specialist. What alternative means will be employed if your waiver is
denied? Where is the applicant is as it pertains to their pursuit of their course of study? What
percentage of your student population will benefit from the waliver if approved?

We lost our certified librarian 2 years ago a week before school started and
were unable to find a certified replacement on short notice. We have used a
certified teacher who had previously retired to run the library since then. She
has learned everything she needs to know to run the library, but has not
pursued any additional course of study, nor is she planning to. 100% of our
students use the library and our teacher has done a great job of making it a
welcoming place for all our students.

B. List alternate strategies/plans which the district/site proposes. How does this plan best serve
the students of your district, i.e., a description of the educational benefits to the students and
learning achlevement? Please list any negative impact if the waiver were to be denied.

Our alternate plan would be to use a long term sub and have our elementary
librarian oversee our high school library.

C. Educational impact to the district: Results of the Statutory Waiver/Deregulation, i.e., effect on
student performance levels, impact of plan on other sites in the district.

All our students have access to and use our library in the high school.
Additionally, some of our high acheiving middle school students have access to
higher level reading material present in the high school library. We also have a
handful of students that attend an in person virtual academy in the library, and
we use that program for recovering credits for students in need.



D. Timeline: Please submit class schedule, calendars, assessment forms and other attachments as
necessary.

1st-8th Library

E. Any financial impact to the District (positive or negative) for the proposed waiver/deregulation?
If positive please describe where the available would be reallocated.

Neutral.

F. Describe method of assessment or evaluation of effectiveness of the plan both for staff and
students, 1.E.,, TLE, ACT scores, graduation rates, RSA, School Report Card, etc.

Marzano Evaluations, RSA, School Report Card

** You will be contacted if more information is needed 1o process this request.



Lindsay High School Class Schedule

2024-2025

TEACHER 1st 2nd 3rd 4th 6th 7th 8th
Allen Eng 4 Prep Eng 4 Eng 3 Eng 4 Eng 3 Eng3
Human Fashion
Bray Prep FACS Basics | Food Studies | Yearbook Growth Photography Design
Bunch Alt Ed Alt Ed Alt Ed Alt Ed Alt Ed Alt Ed Alt Ed Alt Ed
Creative
Cottrell Eng 3 Eng 2 Novels/Shake Prep Eng 2 Eng 2 Eng 2 Writing
Davis ES ___Prep Handbells HS Vocal MS Chimi
Dodd Int. Alg | Lil Dribblers | Math of Fin. Int. Alg Math of Fin. \th Prep HS Ath
Career Math of Algebra 1 Math of
Grossnickiaus Readiness Finance Prep Algebra il Team Teach | Earth Science Finance Skills
Current o
Hembree Comp App 1 Events _ _ _ _
Hudgens Phy Sci Phy Sci Phy Sci Phy Sci S MSAth |V Prep
World World :
Kader History Health History Health Prep
Karpe, L Cheer
King Biol Bio 2 Bio 1 Prep Bio 1 Bio 2 Bio 1 Bio 1
Lam HS Band Prep - NE Music App. Hanar Bal
Lane US Hist US Hist US Hist US Hist - MSAth US Hist Prep '
Mantooth ISD ISD 1S ISD ISD ISD ISD
Service Service
McGowan Eng 1l Engl Learning Learning Prep Eng 1 Engl Eng 1
Animal Ag
McWhirter Ag Mech Prep Ag Mech Science Agl Leadership
Personal Current
Merrell Sports Perf | Sports Perf Fitness Sports Perf | Sports Perf Events
Moore wid Hist WiId Hist Wid Hst WidHst | Psychology | 7&BAth
Mottinger Eng 2 OK Hist/Gov Eng 1 Skills Eng 3 Prep
Ogtetree, C Prep Artl Art 2/Art 3 Al Art 2
Pool il Library |  Library Library “Library -} Library ‘Library " Library Library
Rice Alg 2 Alg2 _Alg 2 Prep Alg 2 Alg 1 Algl_
Russell Comp App 2 | Comp App 1 | il Dribblers | Comp App 2 Comp App 1 Prep '
Sapp, K Office Aide | Office Aide | Office Aide ffice Aid Office Aid ‘. Office Aide
Creativity Multimedia | Mechanical
Smith, J Prep | Farensic Sci Img Design
Plant and Soil Ag
Spangler Ag Comm Ag 1 Sci Ag Comm Leadership Prep
Tadlock Prep Spanish 2 Spanish 1 Spanish2 | Spanish2 Spanish 1 Spanish 1
B G World
Terry Govt Govt Dr Govt History Prep
Turner Algl Chem 1 Phy Sci Chem 1 Algl Prep
Watson HS Band
Am Ind.
Hist/Modern Current | =
West OK Hist Ok Hist Hist Ok Hist Events 7th & 8th Ath Prep S:Ath:
Wilson Geometry Pre Cal Geometry Prep Pre Cal Concurrent Geometry Geometr




Minutes of the Board of Education Regular Meeting
Monday, September 9, 2024

Attendance Taken at 6:00 PM.
Holly Belknap:  Present
Michael Ho_lden: Present

Julie Martin: Present
Jared Thomas: Present
Larry Winn: Present
Present: 5.

I. Call to order and roll call

1. Presentation by Tommy Ferguson on Emergency Operations Site Plan, Chase Morris Sudden
Cardiac Arrest Response Plan

Mr. Karpe gave the presentation for Tommy Ferguson. He went over the Sudden Cardiac Arrest
Response Plan. EMT representative was present. All sports facilities and school buildings have
AED machines. All team coaches and administration are trained in how to operate the AEDs.

11I. Consent Agenda (The board will vote to accept, reject or modify the items in one motion. If a
member wishes, items may be considered on an individual basts.)
Motion to approve consent agenda, This motion, made by Larry Winn and seconded by Julie

Martin, Passed.
Holly Belknap: Yea, Michael Holden: Yea, Julie Martin: Yea, Jared Thomas: Yea, Larry Winn:

Yea
Yea: 5, Nay: 0

[11.A. Minutes of the 8-12-2024 regular meeting

I11.B. Approval of encumbrances, claims, transfers and change orders in the general fund,
building fund, child nutrition fund and activity funds, including the following:

IIL.B.1. 2024-2025 general fund purchase orders #197-242, totaling $132,652.78
[11.B.2. 2024-2025 general fund change orders as of 9-6-2024, totaling $27,978.05
I11.B.3. 2024-2025 general fund payroll change orders as of 9-6-2024, totaling $9,644.94

I11.B.4. 2024-2025 child nutrition fund payroll change orders as of 9-6-2024, totaling
$783.34

1LC. Activity fund report
e Activity Fund Transfers

II1.D. Treasurer's report

V. Reports/ Announcements/Meetings



IV.A. Superintendent's Report

e Utilities Report
e Miscellaneous

Mr. Karpe gave the utilities report. He stated that the electric meters are all reading correctly
now. He also gave the principals reports. Elementary sent 2nd graders to the county fair last
month, a book fair will be next week, parent-teacher conferences and a call to excellence will
be held at the end of September. Also, all elementary students will be visiting the pumpkin
patch in October. Mr, Karpe read Middle and High school students of the month for
September., Mr, Karpe thanked the board for their support on the bond. He is very excited
about getting started on construction projects. The first construction meeting will be
September 10th. A board member brought up parking issues at football games and asked what
the plan would be going forward after we build a building that will take up parking spaces. As
of right now, no plan has been made for additional parking.

V. ltems to be considered by the Lindsay Board of Education
V.A. Vote to approve, reject or modify fundraising requests.

¢ FCCLA
e SOS
e Band

Motion to approve fundraising request. This motion, made by J ared Thomas and seconded by
Holly Belknap, Passed.

Holly Belknap: Yea, Michael Holden: Yea, Julie Martin: Yea, Jared Thomas: Yea, Larry
Winn: Yea

Yea: 5, Nay: 0

V.B. Board to consider and take action on a resolution determining the maturities of, and
setting a date, time and place for the sale of the $760,000 General Obligation Combined
Purpose Bonds of the School District,

Motion to apptove resolution determining the maturities of, and setting a date, time and place
for sale of $760,000 General Obligation Combined Purpose Bonds of the School District.
October 10, 2024 at 1:00 p.m. date was set. This motion, made by Larry Winn and seconded
by Michael Holden, Passed.

Holly Belknap: Yea, Michael Holden: Yea, Julie Martin: Yea, Jared Thomas: Yea, Larry
Winn; Yea

Yea: 5, Nay: 0

V.C, Discussion and possible action on the financial statement for the fiscal year ending June
30, 2024 and the Estimate of Needs for the 2024-2025 fiscal year.

Motion to approve 2024-2025 Estimate of Needs. This motion, made by Michael Holden and
seconded by Julie Martin, Passed.

Holly Belknap: Yea, Michael Holden: Yea, Julie Martin: Yea, Jared Thomas: Yea, Larry
Winn: Yea

Yea: 5, Nay: 0



V.D. Discussion and possible action on recommendation on board meeting dates, place and
time for the 2025 calendar year

Motion to approve board meeting date, place, and time for 2025 year. This motion, made by
Larry Winn and seconded by Michael Holden, Passed.

Holly Belknap: Yea, Michael Holden: Yea, Julie Martin: Yea, Jared Thomas: Yea, Larry
Winn: Yea

Yea: 5, Nay: O

V E. Discussion and possible action to approve a recommendation on a contract to provide
student drug testing for the 2024-2025 school year

Motion to approve student drug testing contract for 2024-2025. This motion, made by Holly
Belknap and seconded by Michael Holden, Passed.

Holly Belknap: Yea, Michael Holden: Yea, Julie Martin: Yea, Jared Thomas: Yea, Latry
Winn: Yea

Yea: 5, Nay: 0

V.F. Discussion and possible action to approve an agreement to provide physical therapy
services for the 2024-20235 school year.

Motion to approve physical therapy services with Odyssey for 2024-2025 school year. This
motion, made by Jared Thomas and seconded by Larry Winn, Passed.

Holly Belknap: Yea, Michael Holden: Yea, Julie Martin: Yea, Jared Thomas: Yea, Larry
Winn: Yea

Yea: 5, Nay: 0

V.G. Discussion and action on the Alternative Education Cooperative Memorandum of
Understanding between Dibble Public Schools and Lindsay Public Schools for the 2024-2025
school year.

Motion to approve 2024-2025 Alternative Education Cooperative Memorandum of
Understanding. This motion, made by Larry Winn and seconded by Michael Holden, Passed.
Holly Belknap: Yea, Michael Holden: Yea, Julie Martin: Yea, Jared Thomas: Yea, Larry
Winn: Yea

Yea: 5, Nay: 0

V.H. Discussion and action on correction to the December 11, 2023 Meeting Minutes under
Superintendent's Report-Drop out report says 2021-2022 school year. It should be the 2022-
2023 school year and read as stated below-

Mr. Karpe gave the drop out and college remediation report for 2022-23 school year. We had
7 dropouts. This is 2.1% for the district. He also read the students of the month for Middle and
High School.

Motion to approve correction to December 11, 2023 minutes. This motion, made by Michael
Holden and seconded by Holly Belknap, Passed.

Holly Belknap: Yea, Michael Holden: Yea, Julie Martin: Yea, Jared Thomas: Yea, Larry
Winn: Yea

Yea: 5, Nay: 0

V.1 Discussion and possible action on updating Section 641 of Board Policy- Voluntary
Private Prayer and Moment of Silence



Motion to approve update to section 641 of board policy. This motion, made by Jared Thomas
and seconded by Michael Holden, Passed.

Holly Belknap: Yea, Michael Holden: Yea, Julic Martin: Yea, Jared Thomas: Yea, Larry
Winn: Yea

Yea: 5, Nay: O

V.J, Discussion and possible action to update Board Policy Section 824 -24/7 Tobacco Free
Environment
No action taken

V.K. Discussion and possible action on updating Section 828 of Board Policy-School
Wellness
No action taken

V.L. Discussion and possible action on new Flag Policy

Motion to approve Flag Policy. This motion, made by Larry Winn and seconded by Holly
Belknap, Passed.

Holly Belknap: Yea, Michael Holden: Yea, Julie Martin: Yea, J ared Thomas: Yea, Latry
Winn: Yea

Yea: 5, Nay: 0

V.M. Discussion and possible action on recommendation on the Gifted Committee for the
2024-2025 school year.

Motion to approve Gifted Committee for 2024-2025. This motion, made by Julie Martin and
seconded by Holly Belknap, Passed.

Holly Belknap: Yea, Michael Holden: Yea, Julie Martin: Yea, Jared Thomas: Yea, Larry
Winn: Yea

Yea: 5, Nay: 0

V1. Discussion and possible action on personnel items as follows:

Motion to approve resignation of Mariah Cordell, employment of Shannon Griffith, All contracts
for 2024-2025 staff, deregulation for elementary library media specialist Jennifer Brooke Inman
and high school library media specialist Jane Pool, adjunct teachers as listed. VLE. will be
approved separately, This motion, made by Larry Winn and seconded by Michael Holden,
Passed.

Holly Belknap: Yea, Michael Holden: Yea, Julie Mattin: Yea, Jared Thomas: Yea, Larry Winn:
Yea

Yea: 5, Nay: 0

VI1.A. Resignations
VI.B. Employment
VI.C. Contracts for all personnel for 2024-2025 school year

VI.D. Discussion and action on Deregulations for the Elementary Library Media Specialist
and High School Library Media Specialist

1. Jennifer Brooke Inman-Elementary School
2. Jane Pool-High School



VIE. Discussion and possible action on Form 307 for additional appropriation for Co Op

Fund

Motion to approve for 307. This motion, made by Michael Holden and seconded by Jared
Thomas, Passed.

Holly Belknap: Yea, Michael Holden: Yea, Julie Martin: Yea, Jared Thomas: Yea, Larry
Winn: Yea

Yea: 5, Nay: 0

VLF. Adjunct the following teachers for the 2024-2025 school year

o Mary Sims-Mid Level Math not for High School Credit
e Sierra Newey-Speech

e Chase Ogletree- Art

e Devin Terry-Wotld History

VII, New business

Motion to approve contract with the City of Lindsay for backed electric bills in the amount of
$43,859.54 for the following account #12-0121-00#01-0086-00#12-0134-00#12-0130-00#12-
0132-00. This motion, made by Julie Martin and seconded by Larry Winn, Passed.

Holly Belknap: Yea, Michael Holden: Yea, Julic Martin: Yea, J ared Thomas: Yea, Larry Winn:
Yea

Yea: 5, Nay: 0

New Business-Mr. Karpe explained the city electricity bill and settlement amount on six
accounts. These accounts were read wrong and wete cotrected by the city. He recommended we
approve the contract and settle for $43,859.54

Board members brought up concerns over security and how can we enhance our security around
campus. Mr. Karpe discussed the recent incidents at other schools and how we can prevent
something like that happening here. His main concern is the high students coming in and out of
the building. He is currently looking at weapons detection system for doorways. Also, he is
placing more teachers around during class changes to watch for potential threats.

VIII. Adjourn

Motion to adjourn at 7:11 p.m. This motion, made by Larry Winn and seconded by Julie Martin,
Passed.

Holly Belknap: Yea, Michael Holden: Yea, Julie Martin: Yea, J ared Thomas: Yea, Larry Winn:

Yea
Yea: 5, Nay: 0
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Board of Education

Lindsay School District I-9



Minutes Clerk
Board of Education

Lindsay School District -9



Lindsay High School

Telephone: (405)756-3132 Fax: (405)428-3058
302 Southwest Eighth, Lindsay, Oklahoma 73052

February 4, 2025
To whom it may concern:

Lindsay Public Schools is requesting a deregulation for our high school library position. We
have been able to fill the vacancy for the last two years with a certified teacher, Jane Pool, who
has been supervised by a certified librarian currently on staff teaching another position, Kristi
Bray. Mrs. Pool has done a wonderful job learning the library process and has made the library a
welcoming place for all students. We would like to keep her as our high school librarian for the

2024-2025 school year and beyond.

Sincerely,

Chuck Karpe

Superintendent Lindsay Public Schools



